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Ozet: YapyBina Bilgi Modelleme (YBM), insaat yasam siiresince farkli asamalarda siirekli olarak verilerin
toplanmast ve bilgi gelistirilmesini igermektedir. Bu veri ve bilgiler, tasarim karar: alma, yiiksek kaliteli ingaat
belgelerinin tretimi, performans tahmini, maliyet tahmini, insaat planlamas: ve son olarak yapinin/binanm
yonetilmesi ve isletilmesi icin kullamlan maliyet, is takvimi, yapim, bakim, enerji ve ii¢ boyutlu modelleri
icerebilmektedir (FMI/CMAA). Proje Yonetimi, bilgilerin, becerilerin, ara¢ ve tekniklerin, projenin
gereksinimlerini yerine getirmek amaciyla proje aktivitelerine uygulanmasidir. Proje yonetimi siiregleri de
baslangig, planlama, yiiriitme, izleme ve kontrol, kapams olmak iizere bes ana grupta toplanmistir (PMBOK
Tr). Calismada, YapyvBina Bilgi Modelleme ve Proje Yoénetimi konulart genel basliklar: ile incelenerek
uygulamada birlikteligi tartigilmaktadir.
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Building Information Modeling And Project Management

Abstract: Building Information Modelling (BIM) refers to the creation and coordinated use of a collection of
digital information about a building project. The information can include cost, schedule, fabrication,
maintenance, energy, and 3D models which are used for design decision- making, production of high-quality
construction documents, predicting performance, cost estimating, and construction planning, and eventually,
for managing and operating the facility (FMI Research Report, 2007).

Project Management is the application of knowledge, skills, tools, and techniques to project activities to meet
project requirements. Project management is accomplished through the use of the processes such as: initiating,
planning, executing, controlling and closing (PMBOK).

In this study, Construction / Building Information Modeling and Project Management in practice by
examining the association of topics with the general topics discussed.
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